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Dangerous Animals Initiative Workgroup 
VHDA Virginia Housing Center, Glen Allen, VA 

September 19th, 2012 -- 10:00 am – 4:00 pm 
 

Facilitated by the Institute for Environmental Negotiation, University of Virginia 

Executive Summary 

Thirty members of the Dangerous Animals Initiative Workgroup gathered at the VHDA Virginia 
Housing Center in Glen Allen, VA on September 19th, 2012 for the first in a series of meetings 
regarding public safety and potentially dangerous animals in Virginia.  The purpose of the 
meeting was to share with the Workgroup the background of the Initiative, introduce the 
Coordinating team and the Charge of the Workgroup, distribute relevant research gathered 
including current state and federal regulations of potentially dangerous animals, and discuss first 
steps of the Dangerous Animal Initiative (DAI).  Below is a brief summary of the meeting, 
followed by additional meeting details and a list of attendees.  

Following the welcome and introductions, Workgroup members were presented with a summary 
of key findings from approximately thirty interviews with stakeholders conducted by the UVa 
Institute for Environmental Negotiation (IEN) over the past summer. Recurring themes from the 
interviews included a need for additional clarity on current state and federal regulations, 
highlighting the potential need for a increase in regulations or policies, having a scientifically-
grounded process, and support for engaging stakeholders in an effort to develop 
recommendations around public safety and potentially dangerous animals, among other ideas and 
concerns.  

After the lunch break, Workgroup members broke into three smaller groups and shared their 
experience in working with animals, and reflected on what was important to them about their 
work with animals.  Several experiences and thoughts were shared among the smaller groups 
(animal owners and facility representatives, government agency representatives, and non-
governmental organizations and others) while the larger group was listening, with reflections 
from the larger group following.  Immediately following the small group exercise, Dr. Dan 
Kovich from the Virginia Department of Agriculture and Consumer Services (VDACS) gave a 
presentation on existing federal and state regulations and policies of dangerous animals.   

The last segment of the meeting was dedicated toward determining the information needs and 
next steps of the Workgroup.  Workgroup members requested further research on several 
informational needs including:  more information on the permitting process by USDA, 
reflections on the animal regulations in Florida, further information on zoonotic diseases, and 
other ideas.  The Workgroup will meet again on October 3rd, from 10 AM until 4 PM at the 
Virginia Science Museum; additional information is on the www.virginiaanimals.net website.  
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Meeting Introduction 

Thirty members of the Dangerous Animals Initiate (DAI) Workgroup gathered at the VHDA 
Virginia Housing Center in Glen Allen, VA on September 19th, 2012 for the first meeting in a 
series regarding public safety and potentially dangerous animals in Virginia.  The Workgroup is 
comprised of a group of stakeholders that represent various interests including pet industry 
groups, business owners, local government organizations, state agency representatives, federal 
agency representatives, zoos, animal care and welfare groups, nonprofit organizations, and 
others.  The purpose of the meeting was to share with the Workgroup the background of the 
Initiative, introduce the Coordinating Team and the Charge of the Workgroup, distribute relevant 
research gathered including current state and federal regulations of potentially dangerous 
animals, and discuss first steps of the Dangerous Animal Initiative. 

David Whitehurst, Director of the Bureau of Wildlife Resources for the Department of Game and 
Inland Fisheries (DGIF), welcomed members of the Workgroup as well as the general public that 
were in attendance.  Mr. Whitehurst then spoke about the background of the Initiative and the 
creation of the Coordinating Team (CT) and the Workgroup.  In response to the 2011 Ohio 
incident in which more than 50 dangerous exotic animals were released from captivity, Governor 
McDonnell asked the Department of Game and Inland Fisheries (DGIF) to review Virginia’s 
policies and regulations on dangerous exotic animals and look at potential next steps.  DGIF 
contracted with the UVA Institute for Environmental Negotiation (IEN) to help develop and 
facilitate a process to engage stakeholders to develop recommendations around public safety and 
potentially dangerous animals.  A Coordinating Team was formed to help plan the stakeholder 
engagement process and next steps including representatives from VDACS, DGIF, U.S. Dept. of 
Agriculture, Virginia Dept. of Health, Virginia Association of Counties, the Virginia Municipal 
League and the governor’s office.  A Workgroup was formed to develop recommendations 
around public safety and potentially dangerous animals during the fall of 2012.  

Mr. Whitehurst noted that this process offered an unprecedented opportunity to develop 
recommendations, and he encouraged Workgroup members to listen for understanding with one 
another over the course of the Workgroup deliberation process.  Mr. Whitehurst also offered that 
the Coordinating Team would be participating in an ex officio capacity—abstaining from any 
decision making of the group—but offering information as needed by the Workgroup.   

Meeting Overview and Guidelines 

Christine Gyovai and Kristina Weaver, facilitators from the UVA Institute for Environmental 
Negotiation (IEN) then discussed the meeting guidelines, reviewed the agenda for the meeting, 
and introduced protocols for the Workgroup as well.  Additionally, the facilitators noted the 
background and role for IEN in this process.  The role of the UVA Institute for Environmental 
Negotiation—an organization with over 30 years of experience with facilitation, mediation, 
negotiation, and consensus building—is to facilitate and help coordinate the process in a manner 
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that allows for optimal participation by all Workgroup members.  Facilitators noted that IEN 
would act as a resource for the Workgroup, and that the scope and direction of each of the 
following meetings would be determined in large part on the recommendations, interests, and 
concerns expressed by Workgroup members and the CT, per the Workgroup charge.  Over the 
course of these meetings, IEN will help to assemble and distribute relevant background 
information if needed.  Finally, facilitators also offered the hope that Workgroup members listen 
carefully to each other’s perspectives as this initiative offers an unparalleled opportunity to 
develop recommendations on an issue with many diverse interests. 

Afterwards, facilitators reviewed the Protocols and Guidelines for the DAI Workgroup 
(including media guidelines; the document is attached), which the Coordinating Team 
developed. The following is the Charge of the DAI Workgroup:     

The Dangerous Animal Initiative (DAI) Workgroup is convened to consider the issue of 
public safety in relation to possession of potentially dangerous animals.  The charge of the group 
is: 

1. Define the term ‘dangerous.’  Which animals are potentially dangerous? 
2. Determine if there is a need to place additional conditions and/or restrictions on the 

possession of dangerous animals. 
a. If yes, identify the limitations, conditions and restrictions 
b. If yes, identify resources necessary to implement additional conditions and/or 

restrictions (personnel, training, equipment, facilities, etc.). 
c. If no, identify the consequences of not placing additional conditions and/or 

restrictions on the possession of potentially dangerous animals:  what are the 
legal responsibilities of person(s)/organization(s) in the possession of dangerous 
animal(s): 

1. Notification of public safety threat if animal(s) is/are at-large, 
2. Who has responsibility for damages, injuries or loss of life, and 
3. Who is responsible for the capture and/or disposition of animal(s). 

Other Charge considerations: 

• Please note:  The Coordinating Team has determined that from historical 
perspective that domesticated animals, including hybrids of dogs and cats, will 
not be considered. 

• Consider existing state and federal regulations and policies around additional 
potential restrictions. 

• Consider how the response to emergencies regarding potentially dangerous 
animals should be managed and coordinated. 

Facilitators reviewed Workgroup participation guidelines as outlined on the Protocols document 
(attached), which included: 
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• Workgroup members are encouraged to have an alternate member represent his/her 
interests or organization as only as the alternate is fully informed of the process and any 
updates on the progress of the initiative. 

• Some Federal and State agency representatives that are in the CT will participate in 
discussions and share information; however, they will not participate in consensus testing 
or decision making.  They will participate as ex officio members 

• All meetings will be open to the public.  Comments by observers may be offered during 
public meetings or during specified periods.  Comments may also be submitted online at 
the DAI website:  www.virginiaanimals.net and during a public meeting held in October.  

Facilitators also discussed how decisions of the Workgroup would be made using consensus-
decision making, which is detailed in the attached protocols document.  A test for consensus 
decision was made around the time the Workgroup would have lunch.   

At the end of this part of the meeting, the Workgroup discussed the possibility of signing a 
Declaration of Cooperation or Memorandum of Agreement to go along with the final report of 
the group, which will be drafted by IEN in December.  However, a few members expressed 
concern with signing such a document.  One person simply said signing such a document is not 
necessary; another member said that signing such a document and attaching it to the final 
document might lead to increased confusion:  citizens may assume that a signature at the end of 
the report means that the signee agrees WITH ALL recommendations/conclusions in the final 
report.  Facilitators clarified that signatures could be for specific goals and decisions made.  
After the meeting, the Coordinating Team determined that a signed version of the final report 
was not needed. 

IEN Interview Summary and Public Comment Summary Presentation 

Afterwards, Christine Gyovai of IEN gave a presentation on the interviews IEN conducted with 
thirty stakeholders during the summer of 2012.  The purpose of the interviews was to better 
understand the hopes, concerns, thoughts, and other general information stakeholders had 
regarding current state and federal regulations and policies involving dangerous animals.  
Interview highlighted included: 

Summary of comments from the interviews: 

• Need for clarity around existing federal and state regulations. 
o There is substantial confusion over which federal or state agencies manage which 

animals. 
o Authority to act is unclear:  clarity is needed in terms of who is responsible during 

an animal incident like in one in 2011 in Ohio. 
o What is the scope of the potential regulations and recommendations? 

• Many believed that not all animals within a common name category are dangerous. 
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• Several interviewees expressed offers for help with education and outreach.  
• Defining dangerous animals should be scientifically grounded. 
• Many expressed strong affection to their animals and concern for welfare of animals. 
• Most were eager for a process like this one with multiple interests.  There could be many 

potential areas for agreement, as well as many issues with highly divergent ideas.  
• Several other comments and ideas were offered during the interviews. 

Following the presentation, Ms. Gyovai referred Workgroup members to a Background 
document IEN developed with input from the Coordinating Team which lists current federal, 
state and local ordinances dealing with dangerous animals (which is available on the 
www.virginiaanimals.net website).  The document contains all of the ordinances dealing with 
dangerous animals in Virginia as listed online on Municode.  The document was created as a 
resource for the Workgroup. However, questions and requests for updated information regarding 
animal regulations should be requested directly from localities as a few members of the 
Workgroup cautioned that the list was not exhaustive. A Workgroup participant pointed out that 
some localities do not update their information on Municode regularly because of budget 
limitations (localities must pay to update their information on Municode). 

Other questions and concerns were raised by Workgroup members after the presentation and 
review of the Background document.  One concern dealt with the dropping of the term ‘exotic’ 
in the name of the initiative (the name of the initiative initially included the term “dangerous and 
exotic animals”).  The Coordinating Team decided at a previous meeting to drop the word 
“exotic” because many believed that exotic and dangerous animals may mean two different 
things for many people.  Additionally, the CT believed that dealing with both terms would be 
difficult and may prove too much for the Workgroup.  A Workgroup member noted that under 
state and federal definitions, exotic animals could include virtually any animal.  In other words, 
the scope covered by the term ‘exotic’ was too board, and the CT determined that it would be 
beneficial to have a more focused scope for the Workgroup’s deliberations.   

Another Workgroup member commented on the need to account for varying degrees of 
dangerous:  to distinguish between dangerous and demonstratively dangerous.  One other 
member agreed with this, and also added that the term “dangerous” is too board and it would be 
difficult to label which animals are dangerous given that nearly any animal may be considered 
dangerous.  Another Workgroup member added that they would like to see more first responders 
represented in the Workgroup.  Mr. Whitehurst responded by saying that if the Workgroup 
decided to develop recommendations around a potential emergency response plan, similar to the 
Ohio incident, then perhaps a separate but related process would be convened with additional 
first responders.  After the presentations, the Workgroup had lunch and then reconvened for 
smaller group discussions.  
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Small Circle Discussions 

After the lunch break, Workgroup members broke into three smaller groups and shared their 
experience in working with animals and reflections on what was important to them about their 
work.  Several experiences and thoughts were shared among the smaller groups (animal owners 
and facility representatives, government agency representatives, and non-governmental 
organizations and other) and discussed their responses while the larger group was listening.   

After the smaller group shared their experiences, the larger group then commented on the major 
themes they heard during the discussion.   

The following is a summary of the highlights and themes identified by the larger group: 

1. Circle group 1, representing facilities, owners, and private zoos: 
a. Personal Connections to animals and compassion 
b. Dedication to working with animals  
c. Long term – lifestyle:  relationship to animals was described as a lifestyle 
d. Healing power:  therapeutic effects of bonding with an animal 
e. Deep concern for the wellbeing of animals 
f. Animals not see as objects, but as personal companions and even members of the 

family 
g. Deep bond with their animals 
h. Strong mission to educate the community including conservation  
i. Qualified:  everyone seemed to be the epitome of a responsible owner 
j. Way of life—not just ‘work’ 
k. Positive! 

 
2. Circle group 2, representing state, federal, and local governmental organizations: 

a. Public safety as a chief concern 
b. Compassion for public health and animals 
c. Dedication to the safety of the public and animals, reflecting a balanced 

professionalism 
d. Non-stereotypical responses—compassionate and personal 
e. Concern for animal welfare and care standards 
f. Consideration for the impacts of policies/regulations and abuse 
g. Funding and taxation:  representatives must adjust their desire to address a 

problem with their ability to fund a solution.   
h. Cooperative—not adversarial 
i. Limited resources:  many localities do not have sufficient funds to address these 

problems. 
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3. Circle group 3, representing Non-Governmental Organizations (NGO’s) and others 
a. Compassion for animals and concerns for well-being and welfare of animals  
b. Experience:  many have had to deal with irresponsible owners, and cope with the 

burden this may lead to—with owners managing animals beyond their capacity  
c. Compassion for owners as well 
d. Description of different uses of animals—companion, food, entertainment, etc. 

and associated ethics 
e. Concern with possible drain on available resources and outcomes for displaced 

animals 
f. Challenge of placing animals needing a new home—who to turn to? Resources 

for placement? What to do in the case of a seriously injured animal? 
g. Public policy, public health:  dealing with both as a highly complex issue 
h. Budgeting needs for rehabilitation training 

Background of Dangerous Animals Regulation and Policy in Virginia 

After a short break, Dr. Dan Kovich from the Virginia Department of Agriculture and Consumer 
Services (VDACS) gave a presentation on existing federal, state, and local regulations for 
dangerous animals in Virginia.  The full powerpoint (and a similar background webinar from 
Aug. 29) presented by Dr. Kovich can be found at the DAI website:  www.virginiaanimals.net.   

The following is a summary of the presentation: 

• The presentation reviewed the following: 
o Federal laws and regulations concerning animal ownership, commerce and care. 
o Virginia’s body of animal law and regulations, and their relationship to potentially 

dangerous animals. 
o The authority of Virginia’s local governments to restrict or prohibit animal 

ownership 
• The U.S. Fish and Wildlife Service (USFWS) and the U.S. Department of Agriculture 

(USDA) are the two main federal agencies with oversight of potentially dangerous 
animals. 

• Two primary state agencies with authority over potentially dangerous animals are the 
Virginia Department of Game and Inland Fisheries (DGIF) and the Virginia Department 
of Agriculture and Consumer Services (VDACS). 

• According to VDACS, animals fall into one of four categories: 
o Agricultural animals 
o Companion animals 
o Game species 
o Research animals 
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Workgroup members asked a series of questions following the presentation.  One member asked 
about permitting for a companion animal.  According to VDACS, most animals will count as a 
companion animal because the regulation does not define what a companion is—only what it is 
not.  Another member asked what enforcement power the USDA APHIS (Animal and Plant 
Health Inspection Service) office has if a permit holder demonstrates incompliance.  A 
representative of USDA APHIS responded that generally the first step is to send a letter to a 
license holder for the need to come into compliance, and if noncompliance continues after 
repeated violations then the owner could be prosecuted or have animal(s) confiscated.  Another 
Workgroup member asked if DGIF looks for an owner’s USDA violations when reviewing their 
application for a license.  According to a DGIF representative, DGIF does not review USDA 
records, but they do annual inspections and get tips and complaints regularly about noncompliant 
animal owners.  Another participant commented that stronger communication needs to take place 
between state and federal agencies. 

Information Needs and Next Steps 

The last segment of the meeting was dedicated toward determining the information needs of the 
Workgroup.  Workgroup members requested further research on several informational needs 
including:  

• More information on the permitting process by USDA. 
o Number of USDA license holders, dealers, distributors that have exotic animals.  

• A presentation reflecting on the animal regulations in Florida from DGIF.  
o A participant noted the need for the Workgroup to keep in mind that the landscape 

and needs in FL are very different than in VA. 
• Further information on zoonotic diseases, including a possible presentation. 

o Consider how to manage the risk, who is handling various animals, and what is 
his or her level of knowledge in different situations.   

• Consider looking at dangerous animal policies in TN as well. 
• Data on dangerous animal attacks on humans resulting in injury and/or death. 

o However, also keep in mind that many figures may be based on newspaper reports 
and thus may be less accurate. 

• Total number of permittees with DGIF. 
o Also a copy of the license application through DGIF. 

Facilitators gave information about ways the public could comment including on the website or 
meeting with facilitators, and offered any opportunity for any clarifying questions from the 
public (there were none).  The Workgroup will meet again on October 3rd, from 10 am until 4 pm 
in the Discovery Room at the Virginia Science Museum.  Directions are available at the website: 
www.virginiaanimals.net.  Questions may be sent to IEN at animals@virginia.edu. Workgroup 
meeting participants and facilitation team attendees from Sept. 19 are listed below, with the DAI 
Workgroup protocols below that as an Appendix.   
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Dangerous Animal Initiative Workgroup members in attendance  

Andrew Wyatt, US Association of Reptile Keepers (US ARK) 
Barbara Heffernan, Busch Gardens 
Dan Kovich, Virginia Department of Agriculture and Consumer Services (VDACS)(ex officio) 
David Whitehurst, Virginia Department of Game and Inland Fisheries (DGIF) (ex officio) 
Deborah Broughton, Animal Control Officer, Dinwiddie County 
Doris Hackworth, U.S. Dept. of Agriculture, Animal and Plant Health Inspection Service (USDA 
APHIS) (ex officio) 
Doris Pruett, Animal Kingdom of Virginia 
Earit Powell, Fairfax County – Animal Services Division 
Eric Mogensen, Virginia Safari Park & Reston Zoological Park 
James Lavender, Dr. Lavender’s Animals 
Jared Watts, Saving All Virginia’s Exotic Species (SAVES) 
Jim Andelin, Metro Richmond Zoo 
Joseph Lerch, Virginia Municipal League (VML) 
Julie Murphy, Virginia Department of Health (VDH) (ex officio) 
Julie Strauss, Feld Entertainment / Ringling Brothers 
Kathy Strouse, Virginia Animal Control Association (VACA) 
Kelly Gottschalk, Virginia Veterinary Medical Association (VVMA) 
Larry Land, Virginia Association of Counties (VACo) 
Larry Mendoza, Virginia Herpetological Society (VHS) 
Lindsay Reames, Virginia Farm Bureau (VFB) 
Michael Maddox, Pet Industry Joint Advisory Council (PIJAC) 
Nicole Paquette, Humane Society of the United States (HSUS) 
Peggy Rice, American Primate Haven 
Peter Brewer, Zoological Association of America (ZAA) 
Roger Sweeney, Virginia Zoo 
Robin Lentz, Mill Mountain Zoo 
Robin Starr, Richmond SPCA (and Laura Donahue of HSUS as an alternate for the second part 
of the meeting) 
Sharon Adams, Virginia Alliance For Animal Shelters (VAAS) 
Steve Olson, Association of Zoos and Aquariums (AZA) 
Virginia Kilmer, Virginia Federation of Humane Societies (VFHS) 
 
IEN Facilitation Team included Christine Gyovai, Kristina Weaver, Pete Guzman, and Kristin 
Ferriter.  
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APPENDIX 
Virginia Dangerous Animals Initiative (DAI) 

   
Protocols and Guidelines for the DAI Workgroup 

Developed by the DAI Coordinating Team 
September 30, 2012 

 
Purpose & Scope 
of Process 

The Dangerous Animal Initiative (DAI) Workgroup is convened to consider the issue 
of public safety in relation to possession of potentially dangerous animals.  The 
charge of the group is: 

1.     Define the term “dangerous.”  Which animals are potentially dangerous?  

• Consider varying levels of risk, such as public vs. household, potential health 
concerns under the definition of “dangerous.” 

2.     Determine if there is a need to place additional conditions and/or restrictions 
on the possession of dangerous animals. 

A. If yes, identify the limitations, conditions and restrictions. 

B.  If yes, identify resources necessary to implement additional conditions 
and/or restrictions (personnel, training, equipment, facilities, etc.). 

C.  If no, identify the consequences of not placing additional conditions 
and/or restrictions on the possession of potentially dangerous animals: what 
are the legal responsibilities of person(s)/organization(s) in possession of 
dangerous animal(s): 

1.  Notification of public safety threat if animal(s) is/are at-large, 

2.  Who has responsibility for damages, injuries or loss of life, and 

3.  Who is responsible for the capture and/or disposition of animal(s).  

Charge considerations: 

• Please note: The Coordinating Team has determined that from historical 
perspective that domesticated animals, including hybrids of dogs and cats, 
will not be considered.  

• Consider existing state and federal regulations and policies around 
additional potential restrictions. 

• Consider how the response to emergencies regarding potentially dangerous 
animals should be managed and coordinated. 
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Participation Workgroup Membership: See attached list of members. Workgroup members, or 
an alternate, are required to attend all meetings to develop Workgroup 
recommendations by consensus decision-making. 

Alternates: Informed alternates may participate in discussion and consensus 
decisions only in the absence of the official Workgroup member. We ask Workgroup 
members keep alternates up-to-date with the progress of the Workgroup and, if 
alternates attend, they come fully prepared to participate in the decision making of 
the Workgroup. One of the best ways to ensure this is to ask an alternate to attend 
each meeting as an observer, even those for which the invited participant is available, 
if an absence is anticipated. If this is not possible, then please make sure alternates 
are receive all meeting summaries and are fully briefed throughout the process. 

Ex Officio Members: Some Federal and State agency representatives will serve as 
ex officio members. They may participate fully in the discussions and will share 
information about issues, constraints, and possible impediments to implementation.  
They are expected to be candid in their views. They will not participate in consensus 
testing or decision making as part of the consensus building process.  

Observers, Other Interested Parties:  Meetings are open to observers.  Comments 
by observers may be offered during public meetings or during specified periods. 
Observer comments may also be submitted via comment section of the Dangerous 
Animal Initiative website: www.virginiaanimals.net    

Media: Meetings will be open to the media. Participants may speak about their own 
views to the media, but should not represent the views of the Workgroup in 
conversations with the media (see below for additional details).   

Public Access:  Information about the Workgroup will be made available to the 
public on the Virginia Dangerous Animals Initiative website: 
www.virginiaanimals.net  

Roles and 
Responsibilities 

All Workgroup members shall have equal voice and status. Ex officio members will 
participate fully in discussion but abstain from consensus decision-making.  

Participant responsibilities to constituents:  Members agree to obtain guidance 
from their constituents and communities so that they can accurately represent the 
views and interests of their constituents and communities.  They will communicate 
information learned at meetings and will present Workgroup decisions to their 
constituents for consideration and potential endorsement before and after Workgroup 
meetings.  

Media Contact: Workgroup members who speak outside of the meetings will speak 
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for themselves and express their own views (including with the media).  They will 
not represent an official Workgroup point of view.  The Coordinating Team and 
facilitators may describe the group process and share materials with the media as 
directed by the group.  

David Whitehurst of the Dept. of Game and Inland Fisheries (DGIF) is the official 
media contact for the Workgroup.  Media inquiries may be directed to him at  
804-367-0940. 

Sharing 
Information 
During and 
After Meetings/ 
and 

Meeting 
Guidelines 

• Members are encouraged to discuss issues raised during the meetings with 
their constituents without attributing positions and attitudes to specific people.   

• Members are encouraged to be open and candid in their views. 

• Members are encouraged to speak with focus and brevity so that everyone 
may have an opportunity to speak. 

• Cell phones will either be turned off or calls taken outside the meeting room. 

• Please spell out acronyms initially. 

• Members will speak respectfully, with one person speaking at a time.  

• Others guidelines may as added by the Workgroup. 

Decision-making Consensus:  The Workgroup will make key decisions by consensus, which is defined 
in the following terms:  

1. While consensus may entail compromise, a participant who consents to a 
proposal does not compromise interests or core values of fundamental 
importance to him/herself or his/her constituents. If you are concerned that a 
proposal is asking you to compromise a fundamental interest or value – and 
you will thus be unable to actively support it outside of the meeting – it is 
important that you speak up so that your interests may be fully understood 
and addressed. 

2. A participant who consents will actively work to support the proposal. 

3. A participant who consents will support all of the proposal, and not just the 
parts s/he likes best. 

Additionally, the Workgroup will test for consensus by using the following method: 

• Raising three fingers will indicate full support. 

• Raising two fingers will indicate support with some questions and concerns. 
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• A “one finger” position by one or more participants indicates that consensus 
has not been reached and more discussion is potentially needed.  

Timetable The Workgroup will meet four - five times: 

* Wed. September 19 (10 AM – 4 PM), VHDA Virginia Housing Center 

* Wed. October 3, (10 AM – 4 PM), Virginia Science Museum 

* Wed. October 24, (10 AM – 3 PM), VHDA Virginia Housing Center  

• 4 – 6 PM Public Meeting following the Workgroup meeting.  

* TBD: Friday, Nov. 9 or Tues. Nov. 13 (10 AM – 4 PM), Virginia Housing Center 

* Possibly Wed. November 28 (10 AM – 4 PM) if needed, DGIF offices or TBD 

Report A Final Report will be drafted by the UVa Institute for Environmental Negotiation 
with the recommendations of the Workgroup, noting areas of agreement as well as 
any areas of non-agreement.  Meeting summaries will be drafted after each of the 
Workgroup meetings and will be sent by email to the Workgroup, and may be found 
on the website: www.virginiaanimals.net.  Questions may be sent to IEN at 
animals@virginia.edu.  
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Dangerous Animal Initiative Workgroup members 
  
Andrew Wyatt, US Association of Reptile Keepers (US ARK) 
Barbara Heffernan, Busch Gardens  
Chris Blalock, Sheriff, Virginia Sheriffs' Association (VSA) 
Dan Kovich, Virginia Department of Agriculture and Consumer Services (VDACS) (ex officio) 
David Whitehurst, Virginia Department of Game and Inland Fisheries (DGIF) (ex officio) 
Deborah Broughton, Animal Control Officer, Dinwiddie County 
Doris Hackworth, U.S. Dept. of Agriculture, Animal and Plant Health Inspection Service (USDA    
      APHIS)  (ex officio) 
Doris Pruett, Animal Kingdom of Virginia 
Earit Powell, Fairfax County - Animal Services Division 
Eric Mogensen, Virginia Safari Park & Reston Zoological Park 
James Lavender, Dr. Lavender's Animals 
Jared Watts, Saving All Virginia's Exotic Species (SAVES) 
Jim Andelin, Metro Richmond Zoo 
Joseph Lerch, Virginia Municipal League (VML) 
Julie Murphy, Virginia Department of Health (VDH) (ex officio) 
Julie Strauss, Feld Entertainment / Ringling Brothers 
Kathy Strouse, Virginia Animal Control Association (VACA) 
Kelly Gottschalk, Virginia Veterinary Medical Association (VVMA) 
Larry Land, Virginia Association of Counties (VACo) 
Larry Mendoza, Virginia Herpetological Society (VHS) 
Lindsay Reames, Virginia Farm Bureau (VFB) 
Michael Maddox, Pet Industry Joint Advisory Council (PIJAC) 
Nicole Paquette, Humane Society of the United States (HSUS) 
Peggy Rice, American Primate Haven 
Peter Brewer, Zoological Association of America (ZAA) 
Roger Sweeney, Virginia Zoo  
Robin Lentz, Mill Mountain Zoo 
Robin Starr, Richmond SPCA 
Scott Stahl, Stahl Exotic Animal Veterinary Services 
Sharon Adams, Virginia Alliance For Animal Shelters (VAAS) 
Steve Olson, Association of Zoos and Aquariums (AZA) 
Susan Jewell, U.S. Fish and Wildlife Service (ex officio) 
Virginia Kilmer, Virginia Federation of Humane Societies (VFHS) 


